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EXECUTIVE SUMMARY

This business plan outlines the establishment of a commercial poultry farm specializing in broiler
production and egg-laying operations in Nigeria. With Nigeria's population exceeding 200 million
people and a growing demand for poultry products, this venture targets producing 1,000 broilers
per cycle and establishing a layer operation of 500 birds to serve local and regional markets.

Business Overview:

Business Name:

Registration Type: Limited Liability Company

Location:

YourLocation,State

Products: Broiler chickens, table eggs, organic manure
Target Market: Households, restaurants, hotels, supermarkets
Initial Investment: 82,453,372 - 84,237,000

Expected Annual Revenue: §24,608,000

Projected Net Profit: 813,967,862 (First Year)

Break-even Period: 6-8 months

The poultry farming business in Nigeria presents one of the most lucrative opportunities in
agriculture, especially when properly managed. With over 100 million daily consumers of poultry
products and a significant supply gap in the market, this venture is positioned for success.

CHAPTER 1: BUSINESS DESCRIPTION

1.1 Company Overview



The proposed poultry farm will specialize in the rearing and sales of broilers, layers, and organic
manure. The farm will operate as a commercial enterprise focused on meeting the growing
demand for quality poultry products in Nigeria.

e Vision Statement: To become one of the leading poultry farms in
YourState
, recognized for producing healthy, affordable protein sources while creating employment
opportunities for the local community.

e Mission Statement: To improve the existing quality of poultry products while ensuring
affordability and availability, create excellent customer relationships, and contribute to
national food security.

1.2 Business Objectives

Achieve sales turnover of 824,600,000 in the first year of operation

Maintain a customer base of 4,000 within the first year, expanding to 10,000 by the third
year

Create employment for 5-10 local residents

Achieve 5% market share in the local government area within 24 months

Establish 5 production cycles per year targeting festive periods

1.3 Products and Services
Primary Products:

e Live broiler chickens (1.8-2.5kg at 6-8 weeks)
e Table eggs (Grade A brown eggs)
e Dressed/processed chicken (on special order)

Secondary Products:

e Organic poultry manure for crop farmers
e Day-old chicks (future expansion)
e Consulting services for new farmers

1.4 Legal Structure

The business will be registered as a Limited Liability Company with the Corporate Affairs
Commission (CAC) of Nigeria. This structure provides legal protection and enhances credibility
with financial institutions and partners.

CHAPTER 2: MARKET ANALYSIS

2.1 Industry Overview



Nigeria's poultry industry is a critical component of the agricultural sector, with demand
consistently exceeding supply. The country requires over 1 million birds daily in major cities like
Lagos alone, presenting substantial market opportunities.

2.2 Target Market

Primary Target Markets:

e Households/Families (40% of sales)

o Middle-class families within a 20km radius

o Regular consumers of poultry products
e Restaurants and Hotels (30% of sales)

o Quick service restaurants

o Local hotels requiring consistent supply
e Market Traders (20% of sales)

o Wholesale buyers at major markets

o Retailers in local markets
e Event Planners (10% of sales)

o Wedding and party organizers

o Corporate event caterers

2.3 Competition Analysis

Current competitors include established farms in neighboring areas. However, our competitive
advantages include:

Strategic location with good road access
Consistent supply and quality
Competitive pricing strategy

Direct farm-gate sales reducing costs
Professional management approach

2.4 SWOT Analysis

e Strengths:
o Professional management with technical knowledge
o Strategic location near major markets
o Access to quality day-old chicks suppliers
o Strong financial planning and controls

e Weaknesses:
o New entrant requiring market penetration
o Limited initial capital
o No established brand recognition

e Opportunities:
o Growing population and protein demand



o Government agricultural support programs
o Festive period demand spikes (30-50% increase)
o Export potential to neighboring countries
e Threats:
o Disease outbreaks (Avian flu, Newcastle)
o Feed price fluctuations
o Competition from imported frozen chicken
o Economic instability affecting purchasing power

CHAPTER 3: PRODUCTION PLAN

3.1 Production Technique

The farm will employ modern poultry production techniques with an emphasis on biosecurity
and efficiency.

Production Phases:

1. PHASE 1: Brooding (0-4 weeks)
o Temperature-controlled environment
o Specialized starter feed
o Intensive monitoring and vaccination
2. PHASE 2: Growing (4-6 weeks)
o Transition to grower feed
o Weight monitoring
o Health management
3. PHASE 3: Finishing (6-8 weeks)
o Finisher feed for optimal weight gain
o Market preparation
o Quality control

3.2 Production Capacity
Year 1 Targets:

Broilers: 5 flocks x 1,000 birds = 5,000 birds
Layers: 500 birds (starting month 6)
Expected mortality rate: 3-5%

Feed conversion ratio: 1.8-2.0

3.3 Equipment and Facilities

Essential Equipment:



Equipment Quantity  Cost (M)

Feeders 100 units 150,000

Drinkers 100 units 200,000

Brooding equipment Complete 150,000

set

Cages (for layers) 500 capacity 750,000

Generator (5KVA) 1 unit 200,000
Water system Complete 350,000
Cooling fans 4 units 100,000

Facility Requirements:

Land: 3 plots (minimum)
Brooding house: 600 sq ft
Growing pens: 2,400 sq ft
Feed storage: 150 sq ft
Office/quarters: 300 sq ft

3.4 Biosecurity Measures

Restricted farm access with visitor log
Foot dips with disinfectant at all entrances
Regular vaccination schedule

Proper waste disposal system

Rodent and wild bird control

All-in, all-out production system



CHAPTER 4: ORGANIZATION AND MANAGEMENT

4.1 Organizational Structure

e Owner/Managing Director
o Farm Manager
m Production Supervisor
m Farm Attendants (2-3)
m  Security Guard
o Administrative Officer
o Veterinary Consultant

4.2 Management Team

e Managing Director/Owner:
o Overall strategic planning
o Financial management
o Stakeholder relations
e Farm Manager:
o Day-to-day operations
o Production supervision
o Quality control
o Required: HND/BSc in Animal Science
e Farm Attendants (2-3):
Daily feeding and watering
Pen cleaning
Health monitoring
Salary: 830,000 monthly each

o

o O O

4.3 Advisory Board

e Veterinary Consultant (on retainer)
e Business Development Advisor
e Representative from Poultry Association of Nigeria

4.4 Salary Schedule

Position Monthly Salary (8) Annual (M)

Farm Manager 60,000 720,000



Farm Attendants 60,000
(2)

Security 25,000
Administrative 40,000
Total 185,000

720,000

300,000

480,000

2,220,000

CHAPTER 5: FINANCIAL PLAN

5.1 Startup Capital Requirements

Fixed Assets:

Item

Land preparation and
fencing

Pen construction

Equipment and installations

Borehole/water system

Generator and electrical

Amount (M)

350,000

750,000

1,150,000

350,000

200,000



Office construction 250,000

Total Fixed Assets 3,050,000

Working Capital (3 months):

Item Amount (N)

1,000 day-old chicks 450,000

Feed (3 months) 900,000

Medications/vaccines 100,000

Operating expenses 300,000

Total Working Capital 1,750,000

Pre-Operating Expenses:

Item Amount (N)

CAC Registration 35,000

Permits and licenses 25,000



Insurance 100,000

Marketing/promotion 50,000

Contingency (10%) 400,000

Total Pre-Operating 610,000

TOTAL STARTUP CAPITAL: 5,410,000

5.2 Revenue Projections (Year 1)

e Broiler Sales:
o 5 cycles x 950 birds (5% mortality) = 4,750 birds
o Average weight: 2.0kg @ N2,200/kg = 84,400/bird
o Total broiler revenue: 4,750 x §&4,400 = §20,900,000
e Egg Sales (6 months):
o 475 layers x 80% production x 180 days = 68,400 eggs
o 68,400 + 30 = 2,280 crates @ ¥&1,900 = 84,332,000
e Manure Sales:
o 200 bags @ &500 = 8100,000
e Total Year 1 Revenue: 825,332,000

5.3 Operating Expenses (Annual)

Feed costs: 87,500,000

Day-old chicks: &2,250,000
Medications/vaccines: 500,000
Salaries: 82,220,000

Utilities: &360,000
Transportation: 480,000
Maintenance: &8240,000
Marketing: &200,000
Miscellaneous: 8360,000

Total Operating: 814,110,000

5.4 Profitability Analysis



Gross Revenue: 825,332,000

Total Operating Expenses: 814,110,000

Gross Profit: 811,222,000

Loan Repayment (if applicable): 82,500,000
Net Profit Before Tax: 8,722,000

Tax (20%): N1,744,400

Net Profit After Tax: 86,977,600

Return on Investment (ROI): 129% in First Year

5.5 Break-Even Analysis

Fixed Costs: 83,050,000
Variable Costs per bird: 82,800
Selling Price per bird: 4,400
Break-even quantity: 1,906 birds
Break-even period: 6 months

CHAPTER 6: MARKETING PLAN

6.1 Marketing Strategy

e Product Positioning: Premium quality, locally-produced poultry products at competitive
prices with excellent customer service.

6.2 Pricing Strategy

Live broilers: &4,000-4,500 per bird
Eggs: 81,800-2,000 per crate

Dressed chicken: 85,000-5,500 per bird
Bulk purchase discount: 5% for 50+ birds

6.3 Distribution Channels

e Farm Gate Sales (40%)

o Direct consumer purchases

o Lower prices due to no middleman
e Market Distribution (30%)

o Weekly delivery to major markets

o Partnership with market associations
e Institutional Sales (20%)

o Hotels and restaurants

o Schools and hospitals

o Corporate cafeterias
e Retail Partnerships (10%)



o Supermarkets
o Grocery stores

6.4 Promotion Strategy

WhatsApp Business for order management
Social media marketing (Facebook, Instagram)
Referral program with incentives
Participation in agricultural fairs
Branded packaging and delivery vehicles
SMS marketing for festive periods

CHAPTER 7: RISK ANALYSIS AND MITIGATION

7.1 Risk Assessment

Risk Factor

Disease outbreak

Feed price
increase

Market fluctuation

Theft

Natural disasters

Probability

Medium

High

Medium

Low

Low

7.2 Contingency Planning

Impact

High

Medium

Medium

Medium

High

Mitigation Strategy

Strict biosecurity, vaccination, insurance

Bulk buying, alternative feed sources

Contract farming, diversification

24-hour security, CCTV installation

Insurance, proper drainage systems

Emergency Fund: 10% of operating capital reserved
Alternative Suppliers: Multiple supplier relationships
Veterinary Support: Retainer agreement with qualified vet
Insurance Coverage: Comprehensive farm insurance policy



Market Diversification: Multiple revenue streams

CHAPTER 8: IMPLEMENTATION TIMELINE

8.1 Pre-Launch Phase (Months 1-2)

Week 1-2: Secure funding and finalize land
Week 3-4: CAC registration and permits
Week 5-6: Construction begins

Week 7-8: Equipment procurement

8.2 Launch Phase (Month 3)

Week 1: Staff recruitment and training
Week 2: Facility inspection and testing
Week 3: First batch of day-old chicks arrival
Week 4: Operations commence

8.3 Growth Phase (Months 4-12)

CHAPTER 9: COMPLIANCE AND LEGAL REQUIREMENTS

Month 4-5: First harvest and sales

Month 6: Break-even achieved

Month 7-9: Market expansion

Month 10-12: Evaluation and planning for Year 2

9.1 Required Registrations

Corporate Affairs Commission (CAC)
o Business name registration
o Cost: 820,000-35,000
o Timeline: 1-2 weeks
Local Government Permits
o Food/Business permit from Environmental Services
o Cost: 810,000 annually
o Health and safety inspection required
Tax Registration
o Federal Inland Revenue Service (FIRS)
o State Board of Internal Revenue
o Local Government revenue requirements
Industry Association
o Poultry Association of Nigeria (PAN)



o Benefits: Training, market information, advocacy

9.2 Regulatory Compliance

Environmental Impact Assessment (for large scale)
NAFDAC registration (for packaged products)
Standards Organization of Nigeria (SON) compliance
Nigerian Agricultural Quarantine Service requirements

CHAPTER 10: MONITORING AND EVALUATION

10.1 Key Performance Indicators (KPlIs)
Production Metrics:

e Mortality rate: (target: <5%)
e Feed conversion ratio: (target: 1.8-2.0)
e Average bird weight: (target: 2.0-2.5kg)

Financial Metrics:

e Monthly revenue growth: (target: 10%)
e Gross profit margin: (target: 45%)
e Customer acquisition rate: (target: 50/month)

Operational Metrics:

e Customer satisfaction score: (target: >90%)
e Delivery timeliness: (target: 100%)
e Employee retention: (target: >80%)

10.2 Review Schedule

Daily: Production reports

Weekly: Sales and inventory
Monthly: Financial statements
Quarterly: Strategic review
Annually: Comprehensive evaluation

CONCLUSION

This comprehensive business plan demonstrates the viability and profitability of establishing a
commercial poultry farm in Nigeria. With proper management, adequate funding, and strict



adherence to best practices, the venture is projected to achieve profitability within 6 months and
generate substantial returns for investors.

The poultry industry in Nigeria presents enormous opportunities due to the large population,
growing middle class, and increasing health consciousness driving demand for white meat. This
business plan provides a roadmap for capitalizing on these opportunities while contributing to
food security and employment generation.

APPENDICES

e Appendix A: Cash Flow Projection (12 Months)

o Detailedmonthlycashflowtablewouldbeinsertedhere
e Appendix B: Supplier Contact List

o Listofverifiedsuppliersforchicks,feed,equipment
e Appendix C: Market Research Data

o Detailedmarketsurveyresultsandanalysis
e Appendix D: Technical Specifications

o Detailedpendesignsandequipmentspecifications
e Appendix E: Financial Model Spreadsheet

o LinktodownloadableExcelfinancialmodel

Document prepared by:
Chickenstarter.com

Date: September 2025
Contact: +2347037575568

© 2025 - This business plan is proprietary and confidential Note: This business plan is based on
current market conditions and prices as of September 2025. Regular updates are recommended
to reflect market changes.
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