The Ultimate
Poultry House
Planning Checklist

A Step-by-Step Guide for 500 to 1000+ Birds

From the experts at ChickenStarter.com

Introduction: From Plan to Profit

You've read the guide and understand the importance of space. Now, it's time to turn that
knowledge into an actionable plan.

This checklist is designed to walk you through the critical decisions you need to make
before you lay the first brick or buy the first chick. Use this document to organize your
thoughts, budget effectively, and ensure you don't miss a single crucial detail.

A well-planned house is the foundation of a healthy, profitable poultry business. Let's get
started.

Phase 1: Foundational Planning (The Big Picture)

Answer these strategic questions first. Your answers here will determine everything else.
[ ] Determine Your Maximum Flock Size:

e How many birds will you start with?
e What is your goal for expansion in 2 years? (Always plan for growth!)



[ 1 Select Your Housing System:

e [] Deep Litter System: Best for lower startup costs and bird welfare. Requires more
space and litter management.

e [] Battery Cage System: Best for maximizing space and efficiency. Higher startup
cost but easier egg collection and cleaning.

e []Free-Range / Hybrid: Best for premium markets (e.g., organic eggs). Requires the
most land and robust fencing.

[ ] Finalize Your Budget:

What is your total budget for the entire project?

Budget for Construction (Materials & Labor):

Budget for Birds (Day-Old Chicks):

Budget for Equipment (Feeders, Drinkers, etc.):

Budget for 3 Months of Feed & Medication (Crucial Reserve):

[ 1 Choose and Prepare Your Site:

[ 11s the site on high, well-drained ground to prevent flooding?

[11s there easy access to clean water and electricity?

[11s the site away from excessive noise and public disturbance?

[ 1 Have you cleared the site of all bushes and trees that could house predators?

Phase 2: Structural & Design Checklist

Use this section to plan the physical building.

[ 1 Finalize House Dimensions (Based on your flock size and system):

Length: feet / meters
Width: feet / meters (Recommended: not over 30-40 feet for good natural
ventilation)

e Total Square Footage/Meters:
[ ] Foundation and Flooring:

e [ ] Plan for a solid concrete floor (highly recommended for hygiene and durability).
e [ ] Ensure the floor has a slight slope (approx. 1-2%) towards the drains for easy
cleaning.

[ 1 Walls and Ventilation:



e [] Will the house be open-sided (for hot climates like Nigeria) or closed?

e [] Plan for strong, galvanized wire mesh (hardware cloth) on all openings.

e [ ] Plan for durable curtains (canvas or tarpaulin) to manage airflow and keep out
rain.

[ 1 Roofing:

[ 1 Choose a reflective roofing material (e.g., aluminum sheets) to reduce heat.
[ 1 Ensure the roof has a significant overhang (at least 3 feet) to prevent rain from
splashing inside.

e [ ] Plan for a ridge vent or opening at the peak of the roof to let hot air escape.

Phase 3: Equipment & Biosecurity Checklist

A house is empty without the right tools.
[ ] Feeder and Waterer Calculation:

e [ ] Calculate the total number of feeders needed (e.g., 1 circular feeder per 50 birds).

e [] Calculate the total number of waterers needed (e.g., 1 nipple drinker per 10 birds
or 1 bell drinker per 75 birds).

e [ ] Plan the layout to ensure even distribution, so no bird has to walk too far.

[ 1 Nesting Boxes (For Layers Only):

e [] Calculate the number of nesting boxes needed (Rule of thumb: 1 box for every 4-5
hens).
e []Plan to place them in a quiet, dim area of the house to encourage use.

[ ] Lighting Plan:

e [ ] Plan the placement of light fixtures to provide even, consistent light.
e [ ] Purchase a timer to automate the lighting schedule (for 14-16 hours of light per
day).

[ ] Biosecurity Measures:

e []Plan for a concrete footbath at the entrance of the poultry house.
e [] Designate a secure storage area for feed to protect it from rodents and moisture.
e [] Plan for a perimeter fence around the entire farm area.




Sample Layout: 1000-Layer Deep Litter House (Nigeria

Climate)

This is a conceptual layout. Adapt it to your specific site.

Dimensions: 75 feet (Length) x 20 feet (Width) = 1,500 sq. ft.
Orientation: Position the long side of the house facing East-West to minimize direct
sun exposure on the walls.
Floor: Poured concrete, sloped slightly towards a drain on one side.
Walls: Dwarf wall (2 feet high) with galvanized wire mesh up to the roof. Heavy-duty
curtains are installed to be rolled up or down.
Roof: Pitched roof with a 3-foot overhang and a ridge vent running the entire length.
Entrances: Two doors, one at each end of the house, with footbaths.
Layout:
e \Waterers: Two parallel lines of nipple drinkers run the length of the house.
e Feeders: Circular feeders are spaced evenly in two rows between the waterer
lines.
e Nesting Boxes: A bank of nesting boxes is placed along one of the solid end
walls, in the quietest part of the house.

Final Pro-Tips

e Think About Storage: Where will you store feed, litter material, and equipment? Plan
for a separate, secure storage room.

e Don't Forget Drainage: Plan where water from cleaning will go. A proper drainage
system prevents mud and disease.

e Build for Your Future Self: A little extra investment now in durable materials and
smart design will save you countless hours and money in the long run.

You're ready to build!

For even more in-depth information on poultry management, feeding, and health, revisit our
complete guide and other articles at:

https://chickenstarter.com/]


https://chickenstarter.com/
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